
Minutes of the Squash Ontario Annual General Meeting 
Held on the 17th day of June, 2016 

Royal Woodbine Golf Club, Toronto, ON 
 

Janice Lardner, President of Squash Ontario, called the meeting to order and acted 
as Chair of the meeting. Lynsey Yates acted as Secretary of the meeting.  
 
The Chair stated that proper notice of this meeting had been given to the members 
of Squash Ontario and that quorum of the members of Squash Ontario was present 
in person or by authorized delegates. She, therefore, declared the meeting to have 
been regularly called and properly constituted.  
 
The Chair noted that 41 Squash Ontario member clubs were represented at the 
meeting exceeding the quorum of 25. In addition, with a total of 325 paid courts, 
196 votes were represented in this quorum.   
 
Upon motion duly made, (Eric Baldwin, Badminton & Racquet Club), seconded 
(Dave Morrish, Windsor Squash & Fitness Club) and unanimously carried, it was  
 
Resolved that: 
 
The reading of the minutes of the Annual General Meeting of Members of 
Squash Ontario held on 12 June 2015 at the Royal Ashburn Golf Club be 
waived and the minutes approved.  
 
 
Board of Directors Report 
 
Janice Lardner reported highlights and other noteworthy events of the 2015-16 year 
to the membership.  After thanking the three previous staff members for their time 
and work, Janice introduced new Executive Director Jamie Nicholls and reported on 
the positive squash activity Jamie has seen across the province since his 
commencement.  
 
Janice reported on the success of the newly formed Ambassador Program funded by 
a provincial government grant. Joanna Phang and John Wilson have represented the 
program as traveling professionals visiting regional member clubs to build areas of 
need and provide ongoing program support. Additional successes were seen with 
the increased interest in coaching clinics, completion of a strong season thanks to 
the Ontario officials and the largest High School Team Championship in the past five 
years thanks to intern Brandon Hoekstra’s work.  
 
Areas of need were identified as priorities for the upcoming year including uniting 
and consolidating the regional squash activity, growing the individual membership 
base with the launch of the “Project 10k” membership model with 2016-17 serving 
as the pilot year, a new communications plan including website overhaul, 



reinstating access to charitable tax receipts, and relocating the office.  Squash 
Ontario also looks forward to working towards a nation-wide rankings solution with 
Squash Canada. Lastly, the high performance program in Ontario will be reviewed as 
other provinces have shown impressive improvement. 
 
Janice mentioned that the full slate of returning board members will help the 
stability of the office as Jamie is joined by new staff Lynsey Yates as Communication 
Coordinator and an additional full time Program Coordinator to be hired this 
summer. 
 
Director of Finance Report 
 
The financial statements of Squash Ontario for the fiscal year ending 31 March 2016 
were presented by Bob Mansbridge, Director of Finance.  
 
Bob announced that both revenues (down 5%) and expenditures (up 10%) are 
worse than last year making the overall position for the year a significant operating 
loss which is a reflection of the staffing and strategic direction change. Operating 
expenses were up due to the one-time severance compensation appropriate for a 
retiring director. This was offset materially due to the tactical use of both intern and 
part time human resources.  
 
Bob noted that the overall revenue position was below the plan for the year and 
2016-17 will be a recovery period with a number of initiatives to increase revenue. 
However, this upcoming year is not without its challenges such as an office 
relocation and the reconfiguration of the Ontario amateur sports funding.   
 
Two final notes concluded Bob’s report. First was a thanks to Jamie Nicholls and 
Bruce Marrison for their work through a complete accounting systems conversion 
and secondly a sense of growing interaction with clubs and membership with 
Jamie’s leadership should lead to better results for us all.    
 
There were no questions on the finance report.  
 
Approval of the Financial Statements for the Fiscal Year Ending 31 March 2016 
 
Upon motion duly made (Vinit Kudva, University of Waterloo), seconded (Eric 
Baldwin, Badminton & Racquet Club) and unanimously carried, it was 
 
Resolved that: 
 
The financial statements for the Corporation for the fiscal year ending 31 
March 2016 be approved.  
 
 
 



Appointment of Auditors 
 
Upon motion duly made (Andrew Thompson, Toronto Lawn & Tennis Club), 
seconded (Tara Mullins, GoodLife Clubs) and unanimously carried, it was 
 
Resolved that: 
 
BDO Canada LLP be appointed auditors of Squash Ontario to hold office until a 
successor is appointed at a remuneration to be fixed by the Directors, the 
Directors being authorized to fix such remuneration.  
 
Project 10k Membership Initiative 
 
Squash Ontario Director Bruce Marrison introduced the new membership initiative 
titled “Project 10k”.  The driving force behind this initiative is to increase the 
current individual membership from 1,300 members to 10,000 in three years which 
is a much better representation of the squash activity in the province. With this 
membership base, a cohesive group of squash players will enable Squash Ontario to 
access more government funding, specialized grants, corporate partnerships, media 
attention and a far more engaged and wide spread squash community in Ontario.  
 
This initiative will become an option for member clubs in lieu of their current “per 
court” annual fee as well as the individual competitive membership. Those clubs 
participating in the program will instead pay $10 per player with at least 20 people 
per court identified.  
 
Much discussion ensued on this new membership model including clarification, 
questions and suggestions. Jeff Deverill, owner of the Barrie Athletic Club, in 
particular voiced his concerns that Squash Ontario should not set a minimum 
number of members to be submitted by clubs and make opt-in mandatory for all 
squash playing members. 
 
Upon motion duly made (Andrew Thompson, Toronto Lawn & Tennis Club), and 
seconded (Dave Morrish, Windsor Squash & Fitness Club) a vote was conducted by 
the member clubs.  Mikola Czich (NDHQ/Kingston Garrison) proposed an 
amendment to the motion requiring “a minimum submission of 15 individual 
members per court” which was taken under advisement.  The vote carried the 
motion by a count of 153 for and 43 against (78%) and therefore it was  
 
Resolved that:  
 
Changes to the membership fee structure as per article 3.2 to include a new 
harmonized payment of $10 per individual member with a minimum 
submission of 20 individual members per court. Under this program, the 
participating club will fall into the category 2.1a (full club member) and the 
individual will fall into category 2.1e (individual member).  



Proposed Slate of Nominees for the 2016-2018 Squash Ontario Board of 
Directors 
 
Director Andrew Mount introduced the slate of nominees for election to the 2016-
18 Squash Ontario Board of Directors. 
 
Upon motion duly made (Eric Baldwin, Badminton & Racquet Club), seconded (Matt 
Easingwood, The Club at White Oaks) and unanimously carried, it was 
 
Resolved that: 
 
Janice Lardner, Nicole Garon and Bruce Marrison are re-elected as members 
of the Squash Ontario board of directors for the term of 2016-2018.   
 
Other Business 
 
Jeff Deverill questioned the reason and trends for Squash Ontario’s decrease in 
revenue and asked if it was province wide or specifically in one region. Executive 
Director Jamie Nicholls responded that decrease in club membership, both due to 
closures and decisions not to re-join the Association, is represented throughout the 
province and not centralized in one location.   
 
Adjournment  
Upon motion duly made, (Matt Easingwood, The Club at White Oaks), seconded 
(Eric Baldwin, The Badminton & Racquet Club) and unanimously carried, it was 
 
Resolved that: 
 
The 2016 annual and General Meeting of Members be adjourned.  
 

 
Janice Lardner, Chair 
 

 
Lynsey Yates, Secretary 
 
Dated this 17th day of June 2016 


